MERCEDES JO MAPUA

www.mercedesmapua.com
mercedesmapua@gmail.com  |  mobile +1 (415) 307-6416  |  640 Turnbuckle Dr. #1615, Redwood City, CA 94063

PROFESSIONAL SUMMARY

I’m a passionate problem solver, product builder, and team leader. I've helped launch over 10 products enjoyed locally and nationally, for big and small companies, for profit and non-profit. I always pack a smile and live for the present.
WORK EXPERIENCE

Teaquation Café, Redwood City (March 2015 – August 2018)
Teaquation & Tonic, Palo Alto CA (May 2018 – December 2019)
A gastropub-inspired tea café with all-natural, tea-based cocktails and Asian fusion comfort food.
OWNER & GENERAL MANAGER
· Hired, managed, and trained up to 16 employees. 
· Maintained 15-20 percent employee turnover rate, significantly lower than the broader restaurant industry, by fostering a safe, collaborative, and creative work environment.

· Minimized workplace accidents and injuries through proper management and training.

· Project managed commercial vendors to work within budget constraints and meet standards and deadlines.
· Designed and tested efficient production, quality control, and inventory control processes, resulting in 50 percent reduction in both cost of goods sold and employee onboarding and training time.
· Obtained insights through focus groups and surveys from partners and customers to improve service and sales.
· Expanded customer reach by investing in business partnerships, events and catering, delivery, and licensing of intellectual property.
· Created upmarket/premium offering catered to health conscious, Bay Area consumers

· Developed and presented annual business and go-to-market plan to investors. Evaluated factors such as market conditions, local consumer demographics, and growth potential.

· Developed multi-channel marketing strategy, including messaging, collateral, and logos, driving brand awareness and cultivating wide social media reach (Yelp – 4 stars with 1,147 reviews; Instagram – 18,000 followers) 
· Conducted extensive pricing research in both Palo Alto and Redwood City against competitors and substitutes to provide economically viable delivery of our products without sacrificing our premium branding. Monitored demand and margins throughout the product life cycle.

· Expanded product mix beyond drinks to confections and food based on analysis of market trends, increasing average revenue per customer / ARPU by 400%.

· Developed in-depth knowledge of food handling safety.
LG Silicon Valley Labs, Santa Clara CA (June 2013 – March 2015)
PRODUCT DESIGNER

· Key contributor to visual designs for the award winning WebOS Smart TV platform. 
· Designed smart tv settings, content discovery, and search applications to reflect new design language and usability standards.
· Worked closely with product and engineering teams for design documentation, prototyping, and debugging of home screen.
· Updated design standards to aid accurate engineering implementation.
· Collaborated with international counterparts to conceptualize visual refresh of home screen for year 2016.
· Spearheaded requirements and discovery process for smart home category, resulting in a two-way audio video smart security product.

· Developed and conducted business presentations to product and executive teams.
Freelance, San Mateo CA (December 2011 – July 2013)
PRODUCT DESIGNER

· Co-worked with startup founders and engineers to define and execute product concepts ranging from healthcare, to education, to e-commerce.
· Led branding efforts and advocated simple solutions for complex work flows.

· Produced user research and market analysis to validate hypothesis, product concepts, and features.

· Produced visual and interaction specs for web and mobile products for early stage startups in the health and e-commerce space.
Askvivi.tv, San Mateo CA (December 2011 – July 2013)
CO-FOUNDER
· Co-founded a social video curation web app aimed at female audiences.
· Competed and participated in a startup incubators such as Y Combinator, Founders Institute, and Plug & Play. 
· Iterated concepts by gathering user, angel investor, and tech entrepreneur feedback.
· Volunteered and attended several tech events and conferences for networking and educational purposes.

· Pitched ideas and concepts to individual and group venture capitalists.
Laszlo Systems, San Mateo CA (February 2011 – October 2011)
UX DESIGNER
· Led redesigns and reskinning for email application clients and Warner Brothers media center products.
· Redesigned and standardized components for enterprise application.
· Designed media player app for mobile devices.
· Provide UI spec documentation for engineers, complete with interaction behavior guidelines.
· Provide QA support to debug applications

Cisco, San Jose CA (July 2009 – December 2010)
VISUAL DESIGNER and UX DESIGNER
· Designed video portal for an emerging technology group that focuses on video file manipulation and enhancements
· Designed Cisco mobile voice application for Android and iPhone.

· Created visual components for Cisco’s User Experience Standards team. My team was tasked to design a company-wide visual standards and tooling for browser, desktop, and mobile applications.
· Collaborate with cross-functional teams worldwide to advocate and ensure design consistency
· Art directed icon designs and help create iconography guidelines
· Managed all icon production for Cisco and consult clients on the best iconography solutions for their applications.

Plantronics, Santa Cruz CA (June 2008 – July 2009)
INTERACTION DESIGN INTERN
· Designed software interface for B2B headset hardware and establish iconography standards. This software was the first of its kind in the telecommunication headset industry.

· Produced concept sketches, competitive market research, and mockups for design iteration phase.
· Prototyped GUI in Adobe Flash and conduct and analyze user tests to be presented for executives.
Oracle, Redwood City CA (Feb 2006 – Aug 2006)
GRAPHIC DESIGN INTERN
· Designed marketing campaign materials (i.e. brochures, executive invites, posters, flash animation graphics, and web graphics)
EDUCATION
SAN JOSE STATE UNIVERSITY 2004 – 2008
BS Major in Industrial Design 
Dean Scholar (Spring 2006)
Chinese Culture Club (Student organization – President 2006)
SOFTWARE SKILLS
Adobe Suite
Gsuite
Sketch
MS Office
Quick Books
FOREIGN LANGUAGES 
English (Fluent)
Mandarin (Basic)
Tagalog (Fluent)
